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Green and the other service officials said they are looking for ways to simplify the credentialing process for 

spouses with daycare experience, to get them working on military bases more quickly after family moves. 

For now, though, the process can still take up to year. 

Lawmakers promised to keep the issue in mind as the budget process progresses. That’s expected to drag 

on for most of the summer and fall, as Senate Republicans and House Democrats battle over military 

funding priorities. 

The president’s initial budget proposal, including his goals for family support program funding for fiscal 

2020, is scheduled to be released in mid-March. 

 

 

SEE ALSO: 

Vets could soon get free child care during medical treatment [Military Time, 2019-02-08] 
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A new PFT: Why the Corps might adopt the Royal Marines’ 

fitness tests 
By Shawn Snow 

Marine Corps Times, February 12, 2019 

Marines walk across a rope bridge at Marine Base Camp 

Pendleton, California, Feb. 26, 2018. (Cpl. Erick Claros 

Villalta/Marine Corps) 

“Formidable opponent.” 

That was the phrase used recently by Royal Marines describing a 

training evolution aboard Twentynine Palms, California — 

where British and American Marines were pitted against each other in a mock fight. 

British tactical armored vehicles carrying mortar teams and commandos scoured the California desert 

landscape as they battled against American Marines, Harriers and drones. 

“The Brits had a lot of capabilities that were near peer,” Lt. Jason Hunter, a U.S. Marine platoon leader, 

said in a press release. “They used air power, indirect fire and vehicles well — it really was a difficult 

problem they posed for us.” 

The two groups of Marines share a common heritage dating back to the early Continental Marines, and 

over the past 20 years have spilled blood together as partners on battlefields in Iraq and Afghanistan. 

But there’s always been the sense of a professional rivalry between the two maritime forces on who’s truly 

the most elite, and fittest, of the two services. 

Now, the American Marines are looking to their fellow brothers and sisters across the pond for advice on 

overhauling their own fitness program — as an internal debate rages in the Corps on the best way to mold 

troops for combat: strength and short bursts of speed or muscular endurance and agility? 

Over the past several years the Corps has been sending Marines to partake in or observe Royal Marine 

commando fitness training routines to better gauge changes to the Corps’ own fitness regimen and Force 

Fitness Instructor, or FFI, program. 

Marine Corps Times has obtained several after-action reports spanning 2016–2018 that detail an internal 

debate among the Corps’ fitness gurus on the best way to build a Corps that can better withstand the 

physical rigors of combat. 

Some of the after-action reports have made their way to the assistant commandant’s office, the sergeant 

major of the Marine Corps and the Force Fitness Division, highlighting the level of importance the Corps 

has placed on feedback and knowledge coming from lessons learned at the Royal Marine Commando 

course. 

Staff Sgt. Richie Salinas and Staff Sgt Ray Anatoly, two American Marine FFIs, were among the first wave 

of U.S. Marines to fully attend the commando’s elite 17-week Physical Training Instructor program, or 

PTI. 

Their advice to the Corps: It’s time to overhaul its fitness program. They say it would be better to move the 

Corps’ culture, which is overly focused on strength training and college athletics, to a regimen focused on 
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sustainable fitness that involves body weight exercises, routine assessments and builds muscular endurance 

and functional combat fitness. 

Salinas and Anatoly, in their after-action report to the Corps, also called for an overhaul of the Marines’ 

two annual fitness tests, the combat fitness test, or CFT, and the physical fitness test, or PFT. 

Specifically, the two Marine staff noncommissioned officers recommended the Marine Corps replace the 

PFT with the Royal Marine Commando Fitness Assessment, which commonly is referred to as the bleep or 

beep test. 

Their after-action report also called for the Corps to replace the CFT with a standardized timed obstacle 

course, and for the Marines to incorporate a Corps-wide practice of speed marches with 32-pound kits at a 

10-minute mile pace. 

The Corps’ fitness program, Salinas argues, is “being pushed to more of a college athlete, where we are 

kind of straying away from the military aspect of training.” 

That’s not to say the FFI program does not teach these skills, but Anatoly and Salinas say the Corps’ fitness 

program needs a little more of a focus outside of the gym, with more real-world assessments to gauge 

overall fitness. 

The Corps’ FFI program is well-stacked with knowledgeable experts who are at the leading edge of sports 

science and injury prevention, but their program must take into mind the nearly 185,000 Marines, not all of 

whom are in combat-related occupations. 

Even small changes to a fitness program can have major consequences. 

The Royal Marines have a well-rounded program that has been around for over a decade, focused on -

academics, injury prevention, functional combat fitness and body weight exercises that are easily 

sustainable in any environment. The program also focuses on combat conditioning and obstacle courses and 

speed marches with kit and weapon. 

The commandos’ reputation garnered the interest of the Commandant of the Marine Corps, Gen. Robert B. 

Neller, who in 2016 visited the Royal Marines to observe their fitness efforts. 

“He and the Force Fitness Division team believe that there are, and will remain, many more opportunities 

to identify, assess, and adopt some best practices from other military units, sports teams, and athletic 

training communities to make Marines more fit, resilient, and prepared to accomplish the range of missions 

they are tasked to perform,” Lt. Col. Eric Dent, a spokesman for the commandant, told Marine Corps Times 

in an emailed statement. 

Moreover, the Corps has had an exchange program with the Royal Marines since at least 1972 to help lend 

expertise on fitness training at Marine Corps Officer Candidate School held aboard Quantico, Virginia. 

This program was started before the Corps launched its own fitness instructor course. 

“Since the inception of the FFI program, we have continued to look at the Royal Marines and the Royal 

Army for ideas on how to craft and tailor our FFI program,” Force Fitness Division and Training and 

Education Command told Marine Corps Times. 

To this day, OCS candidates are sometimes put through the Royal Marine bleep test, for general overall 

fitness, and not for score. 
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BLEEP TEST 

The bleep test, sometimes called the beep test, is a fitness assessment for potential Royal Marine recruits. 

The test can identify fitness progression overtime and helps establish a fitness baseline for cardio, core and 

endurance. 

It’s an excruciating and arduous test, which took U.S. Marine Sgt. Armando Nava several months of cardio, 

planks and body-weight exercises to finally pass. 

“Very few people like to work with their own body weight,” Nava told Marine Corps Times. 

Nava says he took the test to challenge himself and his own fitness. 

He says the commando test isn’t necessarily more challenging than the CFT or PFT, though. The American 

fitness test focuses on strength building that requires gym exercises, while the commando test works a lot 

with body weight and endurance training, Nava explained. 

The test involves a shuttle run to help gauge VO2 max, which measures the amount of oxygen a person 

uses during an intense workout and provides an indication of potential physical aerobic endurance 

capability. 

The assessment test also includes press-ups or pushups, and also includes pullups and situps. For the situps 

portion of the test, candidates must keep their hands on their temples, knees together at all times, and 

elbows must touch the top of the knees. 

Each repetition is conducted at the sound of a beep, making it an intense test of muscular endurance and 

stamina. One after-action report reviewed by Marine Corps Times claimed this test is difficult to cheat on 

and “removes human error,” unlike the Marine Corps PFT, which involves “personal interpretation” of the 

movement. 

The beeps are key to the test and set the pace of the exercise. For pullups, when a beep is sounded, the 

candidate pulls up, then after the next beep they come back down. This causes the pullups portion to slow 

down, and causes a person to pause slightly at the top of the bar that they must hold until the next beep. 

The beeps also make the test easy to judge and administer. If a candidate isn’t keeping pace with the beeps 

and press-ups, it becomes fairly obvious to an instructor or observer. 

“If they miss the beep it’s pretty much stand up, you’re done,” Salinas explained, regarding the press-ups. 

Royal Marine recruits also do a timed 2.4-km squad run, nearly 1.5 miles, and a 2.4-km best effort run. 

United States Marines at OCS already perform the bleep test as a general part of fitness, and not for score. 

But, two Marine Corps after-action reports have put a lot of stock in this test. 

One report calls for the test to replace the PFT across the Corps, and another says at a minimum, the bleep 

test should be used as a baseline test for incoming Force Fitness Instructors in lieu of the PFT. Marine FFIs 

do run through the bleep test during the course, but Salinas says it’s not for score, just overall fitness. 

And while obstacle courses and speed marches with kit could be a better test of combat endurance than the 

CFT, it could prove to be a logistical and administrative nightmare. 

For one, the Corps would need to ensure it had a standardized obstacle course across the force. That also 

means potentially building new obstacle courses on joint military bases where a course might not be 

available, or transporting Marines to a base that has an obstacle course. 
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There is also the potential for increased injury from such a rigorous fitness routine. However, one after-

action report argues the Royal Marines use arduous fitness sessions to build stronger bodies and prevent 

injuries. 

But, what currently works for the Royal Marines may also be hard to replicate for the Marine Corps. They 

Royal Marines are only about 7,000 strong, making it a bit easier for PTI instructors to manage fitness 

routines across the force. The U.S. Marine Corps is nearly 185,000 strong. 

Brian Schilling, a professor of kinesiology and nutrition sciences at the University of Las Vegas, Nevada, 

said he agreed with a lot of the fitness recommendations in the after-action reports but took issue with a 

focus on body-weight exercises. 

“They are easier to do in large groups, but there is “body weight bias” that allows smaller, lighter Marines 

to perform better,” Schilling said. 

That bias goes away when Marines are wearing kit, he explained. 

“We fight wars in kit, not in T-shirts,” Schilling said. 

But that criticism can be directed at the Corps too. Marines conduct both annual fitness tests without kit. 

Royal Marines incorporate kit in many of the obstacle courses and marches they conduct, like the required 

timed assault obstacle course called Tarzan, or the Endurance Course, which is a 6-mile run that includes 

tunnels and obstacles, and a 9-mile and 30 mile speed march. 

All of these requirements are part of the commando phase of Royal Marine recruit training and require the 

candidates to carry 21 pounds of kit and rifle, weighing nearly 32 pounds total. 

American Marines do plenty of marches and at times obstacle courses in kit, but usually not for assessment. 

Though, newly initiated military occupational specialty, or MOS, qualification tests do assess some 

Marines’ fitness in full kit, especially for those headed into combat job fields like the infantry. Most of 

those tests assess short bursts of speed in kit, or fighting load. 

FITNESS CHANGES 

The after-action reports viewed by Marine Corps Times also called for a slew of changes to the FFI 

program to build more professional fitness instructors that could help change fitness across the Marines. 

Those recommendations include combining Marine Corps Instructors of Water Survival, martial arts 

instructors and FFIs into one primary job field. 

Royal Marine PTIs are the go-to instructors for everything fitness related for Royal Marine recruits in basic 

training to Royal Marines at the training centers. Their knowledge base includes injury prevention, to 

swimming, weightlifting and cardio. 

Royal Marine PTIs also get a slew of civilian credentials. Sub-courses at the PTI program include the 

British Weightlifting Association Level I, Assistant Swimming Instructor, National Pool Lifeguarding 

Qualification, Mountain Biking Level I and the Half Crown Boxing Coach from the Amateur Boxing 

Association. 

Currently the FFI program is only a secondary job field, but the Corps says it did consider making it a 

primary occupation. 

“When the Force Fitness Instructor (FFI) program was stood up, the initial thought was to model it after the 

Royal Marines program, and make the FFI a primary MOS [military occupational specialty]. It was 
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determined that the number of FFIs required to adequately support the force was too large,” the Force 

Fitness Division and Training and Education Command said in a statement. 

Other recommendations focused on incorporating FFIs at the recruit depots, much like swim and martial 

arts instructors. 

There was also a recommendation to push FFIs to focus on circuit training over the card system. The circuit 

training system focuses on body-weight exercises and endurance, which ultimately requires few pieces of 

gym equipment. This makes fitness easier to sustain in the field over the card system, which often requires 

more gym equipment. 

The card system includes the workout listed on a card, hence the name. 

One recommendation also called for FFIs to incorporate games or more interesting routines in fitness plans 

to get out of daily mundane exercises and warm-ups that leave Marines “daydreaming.” 

MAKING CHANGES 

The Corps has sent several Marines to observe and participate in the Royal Marine PTI course, and while 

the Corps continues to look at the Royal Marines for fitness ideas, they haven’t quite overhauled the CFT 

or PFT just yet. 

But the Corps has certainly taken a lot of interest in the Royal Marine fitness program. 

The Force Fitness Division, under Col. Stephen Armes, has also made a slew of changes to fitness across 

the U.S. force. 

This year the CFT and PFT are getting a little harder as the Corps has increased maximum and minimum 

pullups for females and increased the minimum pass score to 150 on both tests. Another pending change to 

decrease rest time in between CFT events from five minutes to three has been put on pause as more 

research is done. 

The fitness division has also pushed healthier kitchen options at chow halls across the Corps, designed 

partially off of college athlete kitchens. Those healthier chow halls started to hit the Corps in October 2018. 

New awards, to include Certificates of Commendation for those who get dual 300 maximum scores on both 

annual fitness tests are already being dished out. The Corps also wants to award the most fit battalion or 0–

5 level command with the Superior Unit Fitness Award. The award is based on the top cumulative 

aggregate CFT and PFT score. 

A fitness phone app is also coming to help FFIs and Marines build balanced workouts and fitness routines 

that will help boost training but also prevent injuries. 

The Corps is also in the process of studying planks as an alternative to crunches on the PFT. Marines for 

ages have complained that the crunches portion of the PFT is too easy and susceptible to cheating. 

“There is no single military outfit, e.g. Royal Marines, MARSOC [Marine Forces Special Operations 

Command], etc. that has the market cornered on all the good ideas. Our FFD team, through research, 

outreach, professional exchanges and relationships, are in a unique position to determine which practices 

might have a positive impact on Marines,” Dent said. 
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Problems with military housing conditions under scrutiny 

on Capitol Hill this week 
By Leo Shane III  

Military Times, February 10, 2019 

Repairmen remove shingles damaged during a hurricane last fall 

from a home in Paradise Point housing on Marine Corps Base 

Camp Lejeune, N.C., on Feb. 1, 2019. Lawmakers on Capitol Hill 

will hold a series of hearings this week to look into problems with 

the quality of military housing and privatization of those 

residences. (Lance Cpl. Ginnie Lee/Marine Corps) 

WASHINGTON — Military housing conditions will come under 

congressional scrutiny this week amid reports of failures by private 

contractors to maintain acceptable living standards at a host of sites around the country. 

On Tuesday, House Appropriations Committee members are expected to grill the services’ top housing 

officials during a budget posture hearing at the Capitol. The annual oversight meeting is typically a routine 

look at spending priorities and challenges, but the recent reports have added new tension to the event. 

A day later, Senate Armed Services Committee leaders will hold a separate hearing on military housing and 

the Defense Department’s privatization initiative. That event will include the same service officials, plus 

representatives from private contracting companies and testimony from military families whose health has 

been jeopardized by poor housing conditions. 

Committee Chairman Sen. Jim Inhofe, R-Okla., said he scheduled the event after hearing disturbing 

complaints from troops in his home state and other locations. 

The goal, he said, is to “ensure that our military families are receiving the high-quality, affordable, on-base 

housing they deserve and … look at what the Department of Defense is doing to hold these contractors 

accountable.” 

A December report by Reuters found significant failings at multiple military housing projects across the 

country. The problems included “shoddy workmanship, raw sewage, rotten wood and chronic leaks” 

among other issues. 

The news was the latest in a series of reports by the organization chronicling shortcomings in the military’s 

housing privatization efforts. 

The privatization initiative began in the 1990s as a result of the widespread deterioration of family housing, 

which had suffered from years of maintenance backlogs. Before that, the bulk of housing allowances for 

troops living on the installation went back to the services for the operation and maintenance of government 

housing. 

Today, most family housing — more than 200,000 units — on installations in the U.S. are maintained by 

private companies. 

But that has led to questions of accountability among military leaders. At a House Appropriations hearing 

last week, Rep. Debbie Wasserman Schultz, D-Fla., and chairwoman of the military construction panel, 

warned service representatives that lawmakers have been unhappy with what they’ve seen so far. 
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“It feels like the military leadership sort of washed their hands of any oversight of the private contractors 

that built and managed these family housing units,” she said. “They essentially left it to the private 

contractors completely with no oversight. That's not what Congress would have intended.” 

Military officials have insisted the overall quality of housing options for families has dramatically 

improved since the privatization push, notwithstanding the problems uncovered in the latest news reports. 

Sergeant Major of the Army Daniel Dailey testified at Wasserman Schultz’s committee this week that 

about 190 Army families are currently living in what the service defines as poor housing conditions, but all 

of those units are expected to be replaced within the next two years. 

But, he added, “we are concerned. I think we can do a better job.” 

The housing oversight problems could also become a major issue in the annual defense authorization bill 

debate, with lawmakers from both chambers looking for potential legislative improvements in the months 

to come. 

Reporter Karen Jowers contributed to this story. 

 

 

SEE ALSO: 

DOD Seeks Ways to Improve Family Housing Initiative [Defense.gov, 2019-02-08] 
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Retaliation against military families who speak up about 

housing will meet with ‘swift action,’ senators warn 
By Karen Jowers  

Military Times, February 14, 2019 

Eleven families from Keesler Air Force Base, Miss., have sued the 

companies that own and manage base housing there, due to an 

outbreak of mold that they claim has not been resolved. Some of the 

families live in the Bay Ridge community, shown here. (Kemberly 

Groue/Air Force) 

In the face of reports of retaliation against military families for 

coming forward about their concerns about living conditions in privatized housing, senators strongly 

warned that they will not tolerate such reprisals. 

During a Senate Armed Services Committee hearing Feb. 13 where military spouses testified, chairman 

Sen. James Inhofe, R-Okla., reminded privatized company officials and defense and service officials that 

the witnesses’ testimony and other communications with the committee are protected communication. 

“Any form of reprisal or threat should be immediately reported to this committee and will be immediately 

referred to the DoD Inspector General for swift action,” Inhofe said. 

“Make no mistake — I will take any report of reprisal on military families directly to the secretary and 

chief of that specific service.” 

Senators extracted commitments from all the company officials as well as DoD and service officials that 

they would protect families from reprisal. 

Marine wife Crystal Cornwall testified that after hearing her concerns about the housing conditions, her 

unit’s family readiness officer stepped in on their behalf, and was retaliated against by the base command. 

“He’s since left the family readiness program because of this issue,” she said. The family readiness officer 

had put her in touch with another military spouse at Camp Pendleton, California, who was also looking into 

issues, and they began working together. When the base command found out about it, she said, “the family 

readiness officer was told to stand down." 

“I believe the marriage between the [privatized housing companies] and the base commands is the biggest 

detrimental part of this issue,” Cornwall said. “There’s a marriage there and there’s a certain kind of loyalty 

there that supersedes loyalty to military families.” 

The issue of retaliation was also raised in a recent online survey fielded by the Military Family Advisory 

Network, which garnered responses from 14,558 current or recent residents of military privatized housing. 

“Families report attempts by housing company representatives and sometimes, military command to silence 

their complaints and several report receiving threats. Many fear retribution or negative impacts on their 

service members’ military career,” stated the MFAN report on preliminary findings. 

MFAN also spoke with several families who were unwilling to come forward publicly for fear of retaliation 

or negative impact on their service member. 

“One military spouse shared that their privatized housing company’s community manager threatened to call 

the service member’s commander if they continued to ‘complain,’" according to the report. 
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One service member told MFAN that a garrison commander threatened him with a general officer 

memorandum of reprimand because the service member demanded that his family be moved out of their 

home when ticks began falling from the ceiling. A bat colony was living in their attic. 

Some families have reported rampant black mold, insect infestations, and a variety of other problems that 

made their homes unsafe. They’ve reported long-term health effects that they attribute to the mold and 

other conditions. But there are also financial implications; one spouse testified her family is now $40,000 in 

debt because of issues related to mold, including replacing household items that could no longer be used. 

Concerns about reprisals against military families for speaking out are not new to this issue. It’s a long-

standing concern in the military community — and service members have experienced reprisals in a variety 

of ways for a variety of reasons. 

Senators also stressed numerous times that military families should not hesitate to call their senators if they 

find themselves in situations with housing conditions they can’t resolve. 

“I speak for every Senate member when I say, if you’re living in military housing anywhere in this country, 

and you’re not getting satisfaction from any of these vendors, call your Senate offices and we’ll be in 

touch,” said Sen. Thom Tillis, R-N.C. 

 

 

SEE ALSO: 

Black mold, rodents, lead paint in privatized housing: No rent until it’s fixed, military spouses say [Military 

Times, 2019-02-14] 

Senators vow urgent reform to correct 'unacceptable' military housing conditions [Reuters, 2019-02-13] 

Military survey finds deep dissatisfaction with family housing on U.S. bases [Reuters, 2019-02-13] 

More than half who took survey are dissatisfied with military privatized housing [Military Times, 2019-02-

13] 

Mold, Lead and Vermin: Survey Finds Toxic Conditions in Military Housing [Military.com, 2019-02-13] 

Military families in private housing facing numerous safety hazards, survey finds [The Hill, 2019-02-13] 
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Should deported veterans be allowed to come back to 

America? 
By Leo Shane III  

Military Times, February 12, 2019 

An immigrant from Nicaragua stands on the Mexico side of a 

border wall separating Tijuana from the United States on Jan. 9, 

2019. A new House bill would extend citizenship privileges to 

immigrants who served in the U.S. military but were later convicted 

of a crime, making them vulnerable to deportation. (Gregory 

Bull/AP) 

WASHINGTON — A pair of House lawmakers has reintroduced 

legislation that would ease the path to citizenship for immigrants 

who served in the Armed Forces but were later deported because of criminal activity. 

The “Repatriate Our Patriots Act” would also block federal officials from forcing those veteran immigrants 

out of the country, ensuring that they receive legal permanent residency after serving their criminal 

sentences. 

“If you are willing to put your life on the line to defend this great nation and its values, you should be able 

to become a U.S. citizen,” said Rep. Don Young, R-Alaska, one of the bill’s sponsors. “It is inexcusable 

that service members who risked it all to protect us would be put through the deportation process.” 

Young and Rep. Vicente Gonzalez, D-Texas, introduced the measure last session, but it made little progress 

toward passage. With Democrats now in control of the House, they’re more hopeful about possibility of 

momentum in that chamber, but the measure still faces long odds in the Republican-controlled Senate. 

The move comes amid a polarizing national debate over immigration that has already prompted a month-

long partial government shutdown and accusations from the White House that critics are endangering 

national security by not doing enough to limit migrants from entering the United States. 

But the two lawmakers behind the bill argue that immigrants who served honorably in the military — but 

committed crimes after leaving the ranks — deserve a chance to stay in this country after serving their time 

in prison. 

They note that combat injuries like post-traumatic stress disorder and traumatic brain injury can lead to 

substance abuse, and even minor drug offenses can result in deportation for an immigrant going through the 

naturalization process. 

The proposal would exclude veterans convicted of violent crimes such as murder, rape, child abuse and 

terrorism. And it would not apply to immigrants who face serious legal trouble while still serving in the 

military. 

For veteran immigrants still going through the process of becoming American citizens, the legislation 

would require the Attorney General to recognize them as legal permanent residents and block any potential 

deportation order. 

For veterans already deported, it would require the Department of Homeland Security to create a new 

program allowing them to return to the United States as lawfully admitted permanent residents, with a 

chance at full citizenship. 
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legal-path-back-to-america/  

In the last 18 years, U.S. immigration services have helped nearly 130,000 immigrants who joined the 

military gain American citizenship, thanks to expedited rules adopted in the wake of the Sept. 11, 2001 

attacks. 

But veterans who served before that time or who failed to complete paperwork while in the military don’t 

enjoy the same legal protections as them. The American Civil Liberties Union estimates more than 200 

U.S. military veterans have been deported in recent years, with the number steadily increasing amid the 

current administration’s crackdown on illegal immigration. 

The legislation would require the Department of Homeland Security to keep comprehensive records of 

veterans who are deported. It also guarantees veterans the military and veterans benefits for which they are 

eligible. Currently, those payouts and health care coverage are stopped when a veteran is deported. 
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Why SECNAV is launching Naval University 
By Mark D. Faram 

Navy Times, February 13, 2019 

Secretary of the Navy Richard V. Spencer delivers remarks at the 

Naval Postgraduate School during a Jan. 29 change of command 

ceremony. Retired Vice Adm. Ann E. Rondeau relieved retired Vice 

Adm. Ronald A. Route to become the 49th president of the 

university. (Mass Communication Specialist 2nd Class Patrick 

Dionne/Navy) 

The Navy’s top civilian wants to beef up the service’s brainpower. 

That’s why a flurry of action memos and glossy pamphlets greeted Navy Secretary Richard Spencer’s 

Tuesday announcement launching the “Education for Seapower” campaign, a push to hike and hone critical 

thinking skills in the Navy and Marine Corps. 

When it’s finished, Spencer hopes his program will combine the education efforts for enlisted and officer 

personnel under a single Department of the Navy university that’s accredited to grant diplomas, from 

associate degrees up to advanced post-graduate work. 

“I am convinced, now more than ever before, that the intellectual development of our naval leaders is the 

most critical warfighting capability for our national security," Spencer wrote in a Feb. 5 memo that outlined 

his goals for the initiative. 

"To achieve this, I intend to create a Naval University System that further integrates and aligns naval 

education, beginning with the establishment of a Naval Community College for our enlisted sailors and 

Marines." 

Spencer indicated that he’s already ordered the Navy’s top financial officer to “identify resources” in the 

budgets for fiscal years 2019 and 2020 “to ensure immediate educational enterprise resources.” 

The Navy will create a pair of senior-level positions, one uniformed and the other civilian, to helm the 

campaign, according to the memo. 

A three-star admiral will join the Chief of Naval Operation’s staff as the “Director of Warfighting 

Development” — the “N7” — to become the “resource sponsor and strategic leader for naval education.” 

The flag officer will work alongside the Marine Corps’ existing Deputy Commandant for Combat 

Development and Integration and a new civilian “Chief Learning Officer” who will report directly to the 

secretary of the Navy and an appointed undersecretary while they craft the university system. 

Spencer’s memo directs the CLO’s office to be “fully operational no later than June 1,” but it listed no 

deadline for when the three-star billet will be filled. 

Instead of erecting a traditional campus, the secretary appears to be directing Marine Corps and Navy 

leaders to stitch together existing educational institutions and programs. 

For example, the merger will combine institutions designed to instruct commissioned officers or 

midshipmen such as the U.S. Naval Academy, Naval War College, Marine Corps University and Naval 

Postgraduate School to better “align and orchestrate the academic efforts and resources of all naval 

education activities” Spencer wrote. 

https://www.navy.mil/secnav/
http://seapowermagazine.org/stories/20190213-Education.html
https://www.mccdc.marines.mil/
https://www.mccdc.marines.mil/
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Secretary of the Navy Richard V. Spencer flies a T-45 flight 

simulator aboard Naval Air Station Kingsville during a Jan. 10 site 

visit. All naval flight training falls under the Chief of Naval Air 

Training, which is headquartered in Corpus Christi. (Anne 

Owens/Navy) 

But Spencer doesn’t want them to lose either their unique cultural 

identities or independence, which is why his instructions urged them to retain “the special characteristics 

and strengths of each institution.” 

The “operational reporting” chain of command for each institution won’t change, but the institutions will 

be required to collaborate with the Chief Learning Officer and the Navy and Marine Corps flag officers 

while realigning curriculum. 

Spencer’s focus on overseeing “academic curricula” will extend to the Naval Reserve Officers’ Training 

Corps and the Officer Candidates Schools of the Navy and Marine Corps and the new system will absorb 

Federal Executive Fellowships and the education programs for flag officers, too. 

Within the next two months, Spencer also expects Jim Guerts, the assistant secretary of the Navy for 

research, development and acquisition, to provide him “organizational options” for a “Naval Community 

College” that will be established for enlisted sailors and Marines by early 2021. 

Spencer wrote that this “first vital step” will help construct a Naval University that will offer accredited 

degrees in “academic disciplines that advance lethality, partnership, and reform of our supporting 

processes.” 

Although Spencer didn’t include details about his vision for the degrees, he riffed on military education 

during a Jan. 16 address at the annual Surface Navy Association conference in Arlington, Virginia. 

“When I talk about education, it’s going to be education that we need as a naval force,” Spencer told the 

audience. “I really don’t care about someone, to be very frank with you, going off and getting an art history 

major. I’m being totally selfish, but if these are my dollars, I want you to be learning something that is 

going to help this institution.” 

He predicted that the Navy and Marine Corps will focus "on professional management for both the enlisted 

and officer corps” and that obtaining the degrees ultimately will “benefit the corporate body.” 

Spencer’s speech seemed to pay homage to the Community College of the Air Force, which was created in 

1971 to offer accredited degrees in the applied sciences. The courses fall under five broad categories that 

parallel existing Air Force career fields and specialties. 

Air Force personnel can earn credits for attending military schools and gaining experience on their jobs. 

They finish their degree requirements by taking classes offered by partner educational institutions that are 

funded through the service’s tuition assistance program. 

 

 

SEE ALSO: 

US Navy to Create Chief Learning Officer, Overhaul Sailor Education [Defense One, 2019-02-12] 

https://www.defenseone.com/business/2019/02/us-navy-create-chief-learning-officer-oversee-sailor-education/154838/
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